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INTRODUCTION
The focus of this assessment process is to determine the authentic student experiences obtained the through support received through inclusive post-secondary initiatives. The process assesses the performance of the Initiative from the
perspective of critical friends. It does not attempt lo appraise students, fellow students, or faculty. This reflection focuses on the initiative’s contribution to shaping the conditions under which students, fellow students, and faculty members can learn and belong together.

This pear-review takes a definite perspective. Its lenses are shaped by an understanding of inclusion and the practices that are most likely to lead to an authentic student experience which has been refined for more that 20 years of experience with post-secondary education. So while the level of student, faculty and administration, or family satisfaction with an initiative is important to note, generating satisfaction is not necessarily the same as rigorously promoting inclusion. It is the level of rigorous and coherent promotion of inclusion that this assessment intends to bring into focus.
The Evaluation Manual outlines the assessment process, identifies commitments that insure the integrity of post-secondary inclusive education, defines the perspective on post-secondary inclusive education that will guide the team’s inquiry and judgments, and identifies eight bench marks for learning to continually improve ability to make good on the initiative’s commitments.

The assessment companion manual has been developed to help assist initiatives in the preparation process for a Peer-review.

Structure:  Preparation for the Peer Evaluation
Key people in the Initiative work with the team liaison. The Initiative will review the Evaluation Manual and think about how the team can get a better understanding of the Initiative as possible in the time available (refer to page 3 In the Evaluation Manual).
The Initiative will begin by identifying students that will participate in the evaluation. The following considerations will be made when selecting participating students:
Identifying students to participate In the assessment:

· Choose students whose experiences reflect the Initiative’s current reality

· Include students that are in different years of their program of study

· Select students whose experiences reflects Inclusive post-secondary education at Its best

· Select students whose experiences raise important questions for the initiative.
Once students have been identified, the initiative will then identify "key people" to participate in the assessment. The Initiative will first identify a student and then will identify "key people" that are directly linked to the student identified.

"Key people” includes:

· Instructors/faculty
· Administrators

· Facilitator(s)/Coordinator

· Family members
· Peers/fellow student(s)
Preparation for the Peer Evaluation: TImeline/Checklist

Note:: the initiative can utilize the following Timeline/Checklist to  assist in the preparation process for the peer evaluation.
	Action
	Suggested Time
 Line
	Date Completed
	Notes

	Review manual
	1 month prior
	
	

	Identify key people (Appendix 1)
	1 month prior
	
	

	Connect with key people to request participation
	1 month prior
	
	

	Consent forms for participation; students
	1 month prior
	
	

	Send out letter to families
	1 month prior
	
	

	Complete Student at a Glance forms; for each student participating in the assessment (Appendix 3)
	2 to 3 weeks prior
	
	

	Complete Self Assessment form (Appendix 4)
	2 to 3 weeks prior
	
	

	Complete a Peer Review Schedule (Sample: Appendix 2)
	1 to 2 weeks prior
	
	


Guides for Information Gathering & Reflection:
The initiative will use the Student at a Glance form (Appendix 3) to give an overview of the post-secondary career and current weekly schedule for students and a summary of the Facilitator’s thinking about the Initiative’s current performance on the eight benchmarks.

Commitments of inclusive post-secondary education initiatives:

· We demonstrate confidence in the positive possibilities of life-long inclusion (pages 6-7; Evaluation Manual)

· We support an authentic student experience (pages 8-9; Evaluation Manual)

· We minimize difference (pages 10-11; Evaluation Manual)

· We embed the student’s experience in the relationships, activities, routines, and rhythms of the campus by building alliances (pages 12-13; Evaluation Manual)

· We build relationships with students’ families that encourage their commitment to life-long inclusion (pages 14-15; Evaluation Manual)

· We practice reflection (pages 16-17; Evaluation Manual)

· We safeguard the integrity of our work (pages 18-19; Evaluation Manual)

· We promote the development of inclusive post-secondary education page 20; Evaluation Manual)

Benchmarks:
1. Students are fully engaged in class learning experiences (page 22; Evaluation Manual)
2. Students belong to their class (page 24; Evaluation Manual)

3. Students pursue a coherent course of study (page 26; Evaluation Manual)

4. Students benefit from and contribute to campus life (page 28; Evaluation Manual)

5. Students pursue an inclusive life-path after graduation (page 30; Evaluation Manual)

6. Families provide leadership for inclusive post-secondary education and life-long inclusion (page 32; Evaluation Manual)

7. The initiative is embedded (page 34; Evaluation Manual)

8. The initiative is safeguarded (page 36; Evaluation Manual)

Team Gathers Information: Timeline/Checklist

Note:: the initiative can utilize the following Timeline/Checklist to  assist in the preparation process for the peer evaluation.
	Action
	Suggested Time

 Line
	Date Completed
	Notes

	Admission forms and process
	
	
	

	Policies followed by initiative
	 
	
	

	Orientation packages
	 
	
	

	Letter of Agreement
	
	
	

	Program of Study Plan
	
	
	

	Class selection & registration process. 

e.g. Student planner, audit forms, letters to instructors, bursaries.
	 
	
	

	Verification of student achievement.
e.g. Transcripts, online grades, black board, certificates, memberships
	
	
	

	Service Agreements
	
	
	

	Student hand books & related forms
	
	
	

	Term end reflections
	
	
	

	Convocation process (application, system in the convocation)
	
	
	

	Course work; study notes, projects, assignments, exams, quizzes, text books, course outlines
	
	
	

	Student Files; portfolios
	
	
	

	Instructor Feedback forms
	
	
	


APPENDICES
Appendix 1:  
Sample of Identifying Key Participants Worksheet
	Students:
	Family Members:

	Student 1:
	1.

	Student 2:
	2.

	Student 3:
	3.

	Student 4:
	4.

	
	

	Instructors/Faculty
	Peers/fellow students:

	1.
	1.

	2.
	2.

	3.
	3.

	4.
	4.

	5.
	5.

	7.
	7.

	8.
	8.

	
	

	Administration/Association:
	

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	
	


Appendix 2

Schedule Worksheet

Interviews to be scheduled
	Key Participant (name)
	Time allotment
	Scheduled Date & Time

	Student 1:
	45 minutes
	

	Student 2:
	45 minutes
	

	Student 3:
	45 minutes
	

	Instructor 1:
	30 minutes
	

	Instructor 2:
	30 minutes
	

	Instructor 3:
	30 minutes
	

	Dean/Program Chair:
	1 hour
	

	Vice President:
	30 minutes
	

	President:
	30 minutes
	

	Key Contact Person:
	30 minutes
	

	Head Registrar:
	30 minutes
	

	Family Member 1:
	1 hour
	

	Family Member 2:
	1 hour
	

	Family Member 3:
	1 hour
	

	Peer/Fellow Student 1:
	30 minutes
	

	Peer/Fellow Student 2:
	30 minutes
	

	Peer/Fellow Student 3:
	30 minutes
	

	Coordinator of Initiative
	2 to 3 hours
	

	Facilitator/Educational Assistant 1:
	1 hour
	

	Facilitator/Educational Assistant 2:
	1 hour
	

	Additional People:

Club mates, team mates:
	30 minutes
	


Schedule (blank)

Note: The assessment will be schedules over 2 – 3 days with the team.
Day 1 Schedule: (date) _________________________
	Time
	Room #
	Interview Scheduled

	9:00 am
	
	Team Meeting

	9:30 am
	
	

	10:00 am
	
	

	10:30 am
	
	

	11:00 am
	
	

	11:30 am
	
	

	12:00 pm
	
	Lunch

	12:30 pm
	
	Lunch

	1:00 pm
	
	Lunch

	1:30 pm
	
	

	2:00 pm
	
	

	2:30 pm
	
	

	3:00 pm
	
	

	3:30 pm
	
	

	4:00 pm
	
	

	4:30 pm
	
	

	5:00 pm
	
	

	5:30 pm
	
	

	6:00 pm
	
	

	6:30 pm
	
	

	7:00 pm
	
	

	7:30 pm
	
	


Day 2 Schedule: (date) _________________________

	Time
	Room #
	Interview Scheduled

	9:00 am
	
	Team Meeting

	9:30 am
	
	

	10:00 am
	
	

	10:30 am
	
	

	11:00 am
	
	

	11:30 am
	
	

	12:00 pm
	
	Lunch

	12:30 pm
	
	Lunch

	1:00 pm
	
	Lunch

	1:30 pm
	
	

	2:00 pm
	
	

	2:30 pm
	
	

	3:00 pm
	
	

	3:30 pm
	
	

	4:00 pm
	
	

	4:30 pm
	
	

	5:00 pm
	
	

	5:30 pm
	
	

	6:00 pm
	
	

	6:30 pm
	
	

	7:00 pm
	
	

	7:30 pm
	
	


Day 3 Schedule: (date) _________________________

	Time
	Room #
	Interview Scheduled

	9:00 am
	
	Team Meeting

	9:30 am
	
	

	10:00 am
	
	

	10:30 am
	
	

	11:00 am
	
	

	11:30 am
	
	

	12:00 pm
	
	Lunch

	12:30 pm
	
	Lunch

	1:00 pm
	
	Lunch

	1:30 pm
	
	

	2:00 pm
	
	

	2:30 pm
	
	

	3:00 pm
	
	

	3:30 pm
	
	

	4:00 pm
	
	

	4:30 pm
	
	

	5:00 pm
	
	

	5:30 pm
	
	

	6:00 pm
	
	

	6:30 pm
	
	

	7:00 pm
	
	

	7:30 pm
	
	


Appendix 3

Student at a Glance Form
Note: Complete for each student participating in the peer evaluation.

	STUDENT AT A GLANCE



	
	Year 1
	Year 2
	Year 3
	Year 4

	Classes 
(Include placement/practical experiences)
	 
	
	
	

	Campus Life
(Identify roles)
	 
	
	
	

	Employment
(Indicate volunteer work)
	 
	
	
	


Appendix 4
Self Assessment Form

	

	Benchmark
	Opportunities for Improvement
	Review Team Notes

	1. Student Engagement in Learning
	 
	

	2. Student belonging
	 
	

	3. Students pursue a coherent course of study
	 
	

	4. Students benefit & contribute to campus life
	
	

	5. Inclusive life-path after graduation
	 
	

	6. Families provide leadership
	 
	

	7. The initiative is embedded
	 
	

	8. The initiative is safeguarded
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